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MEMORANDUM

TO: District School Superintendents
K-12 Principals

FROM: Evan B. Lefsky, Ph.D.
SUBJECT: Reading Leadership Teams

As you know, your district’s K-12 Comprehensive Reading Plan requires that principals form or
continue a reading leadership team. The purpose of the team is to create capacity of reading
knowledge within the school building. Another focus for many teams is determining literacy
concerns at the school and creating a plan and course of action for addressing those concerns.
The principal, reading coach, mentor reading teachers and other principal appointees will serve
in this role. It is important for these teams to recruit faculty members who represent the range of
grade levels, departments and programs offered in the school.

These teams should meet a minimum of once a month. Topics of discussion should include
professional development in literacy, content area literacy initiatives, reading intervention
programs, and any other initiatives that will help address the school’s literacy concerns. The
principal or reading coach at the school would be logical choices to chair these meetings.

Regional coordinators from the Florida Literacy and Reading Excellence (FLaRE) center provide
support for reading leadership teams. You can find information regarding area FLaRE
coordinators at: http://flare.ucf.edu/FLaRE_bios.htm. Resources for reading leadership teams,
including a literacy plan of action, are provided at: http://flare.ucf.edu/RHurtado.htm.

EVAN B. LEFSKY, PH.D.
EXECUTIVE DIRECTOR, JUST READ, FLORIDA!
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Attached, please find a spreadsheet to record the names and contact information of the team
members at your school. We are asking that the K-12 Reading Plan contact elicit this
information from principals and compile this in the attached spreadsheet for submission to the
Just Read, Florida! Office. Each district should submit one spreadsheet that represents all
schools within the district. Please e-mail the spreadsheet to Kevin Smith, Secondary Reading
Specialist, at Kevin.Smith@fldoe.org on or before January 26, 2007.

Thank you for all that you do each day to ensure that your teachers and students are supported
and developed to their highest potential.

EBL
Attachments

CC: K-12 Comprehensive Reading Plan Contacts
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