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SUBJECT: Differentiated Accountability Summer Academies

The Bureau of School Improvement would like to invite your schools to participate in a professional
learning opportunity for school-based leadership teams. The Office of Differentiated Accountability
will again be offering Summer Academies. The goal of each academy is to offer support to schools
and engage in professional learning and team planning for the 2012-13 school year. Attendance
requirements are contingent on each school’s grade. Schools with an “F” must attend, while “D”
schools are strongly encouraged to attend. We recommend that you use the simulated school grades
list to identify those schools that should attend. Please note that registration will remain open for any
school not currently reflected on the simulated list whose school grade declines to either a “D” or an
wp

Knowing that administrators are essential to the success of all leadership efforts, each registered team
must include the school principal. As instructional coaches are also a vital part of effective school
improvement, each participating team must also include all content-area instructional coaches.
Principals and coaches are required to be in attendance all four days of the Summer Academy.
Members of the school-based leadership team, who attend all required days and are not under
contract at the time of attendance, will receive a $75.00 daily stipend. Unfortunately, team
members working under contract with their school district at the time of the academy are not
eligible to receive the stipend. There will be a maximum of five stipends paid per school team, but
teams may consist of up to ten members. The Summer Academy is not intended for new teachers
or to serve as teacher pre-service.
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This year we will focus on providing school-based teams with information and tools to effectively
plan their turnaround initiative. School staff will be assigned to content specific “tracks” that will
focus on:

Data Disaggregation

Using Data to Inform Instructional Decision Making

Effective Progress Monitoring

Observation Feedback to Promote Improvement

Increasing Text Complexity through Reading and Writing in the Content Areas
Comprehensive Instructional Sequence

Engaging Students in Rigorous Tasks, Assignments, and Assessments

Building Teacher Capacity through Common Planning, Lesson Study, Florida’s Continuous
Improvement Model (FCIM), and Strategically Planned Professional Development
Small Group Instruction/Stations for Differentiation, Intervention, and Enrichment
Career and Technical Education/Science, Technology, Engineering, and Mathematics
Collaboration

Hands-on Exploration; Experiments; Competitions; and Concrete, Representational, and
Abstract Thinking Strategies

Each of the sessions will also infuse Lesson Study, FCIM, Professional Learning Communities,
Problem-Solving and Response to Intervention, and the Coaching Cycle.

In order to register, principals should refer to the appropriate regional flyer. Space is limited, and
registration will be on a first come, first serve basis. Team registration will open June 15, 2012, and
continue through June 29, 2012. Late registration for “new” schools will open June 30, 2012, and
continue through July 20, 2012.

The principal or an administrator designee should be responsible for registering all attending team
members as individual registrations will not be accepted. Again, the school-based administrator from
each team must attend, along with all content area instructional coaches. Once we receive
confirmation from your office, we will send a letter with the invitation and registration information.
Each principal will receive an acceptance letter or waiting list notification by July 10, 2012, and
confirmations will be sent to individual team members via email.

The attached flyers include information regarding specific dates and locations for the Summer
Academies.

We look forward to working with your team this summer and know that each of you will take
advantage of this key opportunity to strengthen your approach to school improvement. If you have
any questions, please contact Frederick Heid at Frederick.Heid@fldoe.org.

Thank you in advance for your commitment.

Attachments
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