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MEMORANDUM

TO: District Professional Development Contacts
FROM: Dr. Frances Haithcock
DATE: November 22, 2010

SUBJECT: Upcoming Protocol Reviewer Training

As we continue our efforts to implement Florida’s Professional Development System Evaluation
Protocol, the Department of Education is soliciting experts in professional development to be
trained to help conduct on-site district professional development system reviews. During the
third cycle of protocol reviews, site review teams will assess both a district’s professional
development system and its Level 2 school leadership preparation program. Training sessions for
both site reviewers and leadership program reviewers are scheduled for January 2011.

We will conduct one two-day training session for new site reviewers in Orlando on January 19-
20, 2011. Qualified applicants who complete this training may serve as site reviewers.

We are also soliciting applicants with additional qualifications to participate in the portion of the
district site reviews that evaluates district leadership preparation programs. A one-day training
session addressing this process will be held at the same location on January 21, 2011.

Applicants for the new reviewer training who are qualified to review leadership programs may
also apply for the leadership reviewer training. Previously trained site reviewers who are
qualified for the leadership reviewer training may apply to participate in the January 21 session.

DR. FRANCES HAITHCOCK
CHANCELLOR OF PUBLIC SCHOOLS
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Reviewers for the Professional Development System Evaluation Protocol will be drawn from the
following sources:

e Department of Education staff (including affiliate offices such as Florida Diagnostics &
Learning Resources System)

e District professional development staff

e Institutions of Higher Education with approved programs for teacher education

¢ Regional consortia such as the Crown Consortium, Heartland Educational Consortium,
Northeast Florida Educational Consortium, and Panhandle Area Educational Consortium

Qualifications for reviewers are:

e Active or retired staff member of one of the organizations listed above

o Five years or more in administrative positions in Florida education systems

e Two years or more experience in planning, conducting, and/or administering professional
development programs at a district or regional level

Qualifications for leadership preparation program reviewers are:

e District personnel with two years or more of experience in managing district school
leadership programs, OR

¢ Higher education practitioners with two or more years teaching in educational leadership
programs

This year began a third cycle of reviews to be conducted in a four-year cycle (2010-2014). Each
year, approximately 18 districts are visited for an on-site three to five day review. Reviewers
must make a commitment to conduct site reviews each year and to participate in a two-day
training session to prepare for the role of reviewer. Reimbursement for travel and per diem
expenses for attending the training and serving as a reviewer will be provided through the
Department at approved rates.

We welcome your participation to improve professional development in our state. The reviewer
application is available online at http://data.fldoe.org/profdev_reviewertraining. Please have
reviewer applicants complete and submit the online form no later than December 8, 2010.
Selected reviewer applicants will be notified by e-mail of their acceptance shortly after the
deadline date.

Please disseminate this notice to others whom you believe meet the criteria and would provide
valuable contributions to improving the quality of professional development programs in Florida.
For further information contact John Moore, Senior Educational Program Director, by e-mail at
John.Moore@fldoe.org or Abigail Letcher, Program Specialist, by e-mail at
Abigail.Letcher@fldoe.org. We look forward to our continued work together in providing
exemplary professional development programs statewide.
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