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MEMORANDUM
 
TO:                    District Superintendents 
 
FROM:              Dr. Frances Haithcock 
 
DATE:               June 30, 2010 
 
SUBJECT:        Announcement of New Regional Executive Directors for Regions I, II, and IV    
 
 
As some of you may know, the 2010-2011 school year brings changes to our Regional Executive Director (RED) 
positions in Regions I, II, and IV.  Below please find a short biography of each new RED.  As we have always 
strived to do, we have selected individuals who possess a proven record of improving low-performing schools 
whose experience as change agents will best support you in turning around our most struggling schools. 
 
Region I – Mr. Frederick Heid 
Mr. Fred Heid comes from Miami-Dade County where he graduated from Southwest Miami Senior High School. It 
was during his community college enrollment where he found his calling to education while participating in an 
internship at an elementary school.   
 
Mr. Heid began his career in Sarasota County where he taught at Booker Middle School. In just his third year, he 
was recognized as Sarasota County’s Teacher of the Year. This recognition and subsequent opportunities inspired 
him to pursue his degree in Educational Leadership. He completed his Master’s Degree in Educational Leadership 
at the University of South Florida and was soon hired in Orange County.  
 
While in Orange County, Mr. Heid served as an Assistant Principal at Westridge Middle School where he worked 
to develop a data driven instructional program that targeted students’ academic needs. After three years, Mr. Heid 
was promoted as Principal at Liberty Middle School where he was able to successfully transform the school’s 
culture and academic performance by moving the school from a “C” to an “A.” Based upon this turnaround 
success, Mr. Heid was asked to transfer to Memorial Middle School. While there, Mr. Heid worked to develop a 
structured academic environment with a keen focus on developing academic rigor, literacy development, and a 
culture of success.  
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Region II – Dr. Gina Eyerman 
Dr. Gina Eyerman has been a lifelong educator beginning her career as a high school mathematics and science 
teacher.  She earned a Bachelor of Science Degree from the University of Arkansas at Little Rock, Master’s Degree 
from Florida Atlantic University in Multicultural Education, and a Doctorate from the Florida Atlantic University 
in Educational Leadership.  As a lifelong educator, with over 25 years of experience, she has transitioned from 
classroom teacher to an Area Director of School Improvement responsible for supervising 25 schools in Broward 
County.  Dr. Eyerman is a proven principal recognized by the State of Florida as a “Turn-Around Principal” for her 
work at Fort Lauderdale High School by improving her school’s grade from a “D” to a “B.” She is committed to 
student achievement for all students. 
 
Dr. Eyerman has increased Advance Placement enrollment for all students and academic rigor in her schools.  She 
introduced the Cambridge Programme to Broward County Schools as a new magnet program, which is one of three 
successful magnet programs that she introduced.  As a principal, she completed the Reading Endorsement program 
and added it to her teaching certificate to broaden her curricular knowledge, and to support teachers through 
common staff development in reading. 
 
Dr. Eyerman has also mentored aspiring administrators through programs in Broward County schools as well as 
serving as an adjunct professor at Florida Atlantic University for the past six years.  
 
Region IV – Ms. Julene Mohr 
Ms. Julene Mohr brings 17 years of education experience to Region IV.  Most recently, she served as the Region IV 
Mathematics Instructional Specialist where she was instrumental in raising student achievement in mathematics at 
her targeted schools.  A native of Hillsdale, Michigan, she came to the Florida Department of Education by way of 
Houston, Texas where she founded KIPP Houston High School (KHHS). 
 
As the KHHS School Founder and Principal, Ms. Mohr designed a dynamic program that offers traditionally 
underserved students a rigorous college-preparatory education. These efforts resulted in a student average daily 
attendance rate of 99.25 percent and 97 percent of students passed the Texas Assessment of Knowledge and Skills 
(TAKS) with nearly 60 percent of students earning Commended Scholar status.  Moreover, the Advanced 
Placement (AP) examination passing rate was 91 percent and 100 percent of graduating seniors earned acceptance 
into a four-year college or university.  KHHS currently ranks 16th on U.S. News & World Report’s “America’s Best 
High Schools” list and 86th on Newsweek’s “Top Public High Schools in America” list. 
 
Prior to founding KHHS, Ms. Mohr trained and advised KIPP School Leaders, facilitated professional development 
opportunities for the national network of KIPP teachers, developed a college and high school placement and alumni 
services model, taught middle school mathematics, and coordinated an elementary program for students with 
Specific Learning Disabilities.  As a middle school mathematics teacher, 100 percent of Ms. Mohr’s students 
passed the state standardized test, and 96 percent  passed the high school Algebra I End-of-Course state exam. 
 
Ms. Mohr is a Teach for America alumna.  She received her Bachelor’s Degree from the University of Michigan, 
teacher certification from the University of Texas Pan American, and Master’s Degree in Educational Leadership 
Administration and Supervision Program from National-Louis University. 
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