
Sample STAR Plan 

Teacher Evaluation: 


100 Point Scale 

Evaluation criteria from 

§1012.34 
Total Points 

Possible 
Evaluation categories 

and points 
Points 
earned 

1. Performance of students  
(increased learning gains) 

50 Top 25% 50 
Top 30% 30 
Top 35% 25 
Top 40% 20 
Top 50% 10 
Top 75% 0 
Low 25% 0 

2. Ability to maintain 
appropriate discipline 

8 Outstanding 8 
Excellent 6 
Satisfactory 2 
Needs Improvement 0 

3. Knowledge of subject 
matter 

10 Outstanding 10 
Excellent 8 
Satisfactory 4 
Needs Improvement 0 

4. Ability to plan and deliver 8 Outstanding 8 
instruction, and use of Excellent 6 
technology in the classroom Satisfactory 2 

Needs Improvement 0 
5. Ability to evaluate 

instructional 
needs 

8 Outstanding 8 
Excellent 6 
Satisfactory 2 
Needs Improvement 0 

6. Ability to establish and 6 Outstanding 6 
maintain a positive Excellent 4 
relationship with students 
families 

Satisfactory 1 
Needs Improvement 0 

7. Other professional 
competences, 
responsibilities and 
requirements established by 
the State Board and policies 
of the District School Board 

10Local requirement Outstanding 5 
Excellent 4 
Satisfactory 1 
Needs Improvement 0 

Local requirement Outstanding 5 
Excellent 4 
Satisfactory 1 
Needs Improvement 0 

Total Points Earned 
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