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Chief Operating and Education Financial Contact:
Officer Terri Egler
School Support Services Terri.egler@fldoe.org

School Transportation Management Section

(850) 245-9795

Department of Education
SC 205-9795

Jim Horne, Commissioner

DATE: December 15, 2003
TO: Transportation Directors
Service Managers WM
FROM: Bill Schroyer, Program Director, Fleet Management

SUBJECT: Internet School Bus Inventory

Please note the following information and required actions related to your school district’s school bus
inventory:

INVENTORY ATTESTATION

It is time to verify that your school bus inventory records are up to date. To get to the site, click
http://stm.fldoe.org/ or type it into the location bar in Internet Explorer. Instructions for using the system
are provided on the website, although most districts are already familiar with the application. You should
begin by either printing or viewing an inventory report.

Each school district must attest that its school bus inventory is accurate and up to date no later than
January 30, 2004. A link to the attestation form is found on the website. If you cannot open the
document, call or email Terri Egler for a copy of the form.

DELIVERY DATE CONFIRMATION

Please be aware that from this point forward the delivery date and in-service date you provide in the
Internet application for your new bus records will be the dates used to calculate liquidated damages when
they apply. In the past we have generated a report from vendor delivery records that we have asked you to
confirm or to provide the actual date if vendor records are incorrect. This report will no longer be
generated. Instead, you will want to make sure the delivery date is accurate in the Internet application. If
the bus was delivered on time but had “ready-to-use” issues that resulted in a later effective date, please
provide documentation of these issues with your attestation form.

We are planning to calculate liquidated damages for Bid 2001-19 by February 14, 2004. In particular,
make sure all information is complete and accurate for buses ordered from that bid. Soon after those
calculations are generated we will be calculating liquidated damages for Plan A of Bid 2002-32. When all
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Plan B buses have been delivered for Bid 2002-32, we will be calculating those liquidated damages.
Again, please make sure the information for buses ordered from that bid is complete and accurate.

To improve timely reimbursement for late delivery of buses (when required) calculations for future bids
will be made soon after the buses from any plan period are all delivered. It will be easier for both districts
and vendors to provide details and documentation if the calculations are provided closer to the end of the
actual plan period.

INTERNET APPLICATION USAGE

The Internet-based School Bus Inventory application is in use by 95% of school districts! Over 15,000
school bus records have been updated since last December when the system was introduced. Use of the
system and attestation by January 30, 2004, as noted above, is now required for ALL Florida school
districts.

Many users have learned that records for new buses are often already entered into the system. This year, as
we receive delivery reports that show the buses have been delivered, the records are bundled and uploaded
for you. With the current bid’s buses, we plan to upload new bus records when all serial numbers have
been provided by the vendor. If the bus is still in process (not delivered), we will give the bus a service
schedule code of “P,” which means “In Process.”

Before you attempt to enter new buses, check to see if the record has already been inserted. If so, you will
only need to enter the delivery date, in-service date, in-service miles, and possibly service schedule. The
system will not allow users to change bus numbers or Vehicle Identification Numbers (VINS). You will
need to call or email Terri Egler if the bus number or VIN number is incorrect. Future updates to the
system that will allow these changes are planned. We will keep you informed as system changes are
implemented.

Thank you for your continued support and utilization of the Internet school bus inventory application. If
you have any questions or need assistance, contact Terri Egler. Her telephone number is (850) 245-9795;
her email address is terri.egler@fldoe.org.
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